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DECENTR.ALIZATION POLICIES

Delegation of Authority:

. Role Assignment: Assign specific roles and responsibilities to both teaching and non-

teaching staff based on thek expertise Fol instance' a faculty member could be

designated to ovelsee a particular aspect of the curriculum or student engagement

activrties. All the roles and responslbilities have distributed to all the non-teaching staff

according to their Position
. Task Management: Allow staff membem to perform their tasks with minimal

supervision, promoting autonomy in their day{o-day responsibilities'

Budget Management:

. Budgets: Even though the college is small, consider dividing the budget based on valious

neecls (e.g , academic resolllces' administrative needs' malDtenance)'

. Expense Requests: Implement a streamlined process for staff to request and malage

expenses, ensr.uing transparency and accountability

Academic and Administrative Decisions:

. Curriculum Review: lnvolve teaching staff in the review and updating of the BA

program's curiculum, incolporating their feedback and insights inlo the program's

conte0t and teaching methods'

. Administrative Policies: Include non-teaching staffin decisions related to adminishative

procedures- office managemenl. and studenr support services'

Participative Management Policies

Illclusive Decision-Making:

. Regular Meetings: Conduct regular meetings with teaching and non-teaching staff to

dlscuss insiilutional matters, share updates, and gather input on vanous lssues

. Staff Committees: Fo1m small committees or working gloups with representatives from

both teaching and non-teachlng staff to adilress specific areas such as academic planning'

sfudent affairs, and operahonal Improvemenls'

Feedback and Communication:

. Feedback Channels: Establish simple feedback mechanisms, such as suggestiotr boxes

or forms, where staliand students can provlde input on va ous asPects ofthe college'



. Open Discussions: Facilitate opelr discussions or fo s where staff and students can
voice their opitrions and suggestions directly to college leadership.

Collaborative Plarning:

. Strategic planning; Involve staff in the strategic planning prooess to set goals fbr the
institution and identify priorities, This may include sening-educational goals, improving
administrative efficiency, or planning for future srowth.

' Program Deveropmenti Engage both teaJing and non-teaching staff itr the
development and review of academic grams andlupport servi"e" to 

"nsu." 
th"y _""t

studellts'needs.

Professioral Development:

. Training Opportunitiest Encouage and support professional development fbr both
teaching and nol-teaching staff by prov opporturities to participate rn workhops,
seminars and colferences relevant to the s.

' skill sharing: promote skill-sharing sessions where staff can leam ftom each other andcollaboEtively erftance their skills.

Conflict Resolution:

Clear Procedures: Establish clear Focedures for addr.essing and resolving conflicts andconcerns within the orgadzation. Ensue that staff and students understand how toeffecfively report and resolve issues.
Mediation: Provide a neutal mediation process to help resolve disputes and marntain apositive working environment.
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